
 

 MEETING AGENDA– EXECUTIVE COMMITTEE MEETING 
 

MEETING INFORMATION 
 
Date: April, 8th 2022     Time: 9am 
 
Attendees via Zoom: Vicky Lefebvre, Larry Tiedemann, Barbara Smith, Jen Anheliger, Leslie Cusack, Dwayne 
Spicer, Matthew McLennan, Maxine Fodness, Josh Crick, Curtis Schoepp, James MacDonald, Jodi Dahlgren. 
 
Regrets:  
 
Called to order: 9:01am 
 

AGENDA ITEMS 
 

1. Approval of Agenda 
• Add Myrnam library discussion 
• Add next meeting date discussion  

 
M: Leslie Cusack moved to accept the agenda as amended. 
Carried. 
 
2. Approval of Previous Minutes – Draft Minutes March 4, 2022 

 
M: Barbra Smith moved to accept the minutes of March 4th. 
Carried 

 
FOR DISCUSSION / INFORMATION 

 
1. Report on Action items from last meeting 

Action: ED and Vicky to discuss levy issues with M.D. of Bonnyville 
Complete 
 
Action: ED to ensure that we assist the local libraries with communication regarding non-participating 
municipalities policy  
Ongoing 
 
 

2. Staffing Update – On Site and Offsite 
Briefing Note: As we’ve discussed, we are transitioning several positions to remote work where 
possible. This will free up building space for potential lease opportunities, increase our capacity to retain 
staff, compete for future top candidates, and put consultants geographically closer to libraries. We’ve 
been monitoring closely the productivity of these positions and have not seen any appreciable decline. 
Arguably, staff are performing better in a remote work setting. This is our current remote work policy. 
We have established a procedure for remote ergonomics assessment and workspace setup. Employees 
sign off annually on an assessment that confirms their workspace is in keeping with specified standards. 
 
Positions hired with an expectation of remote work: 

• Web Development Specialist  
• Consultants (x2) 

https://nlls-my.sharepoint.com/:b:/g/personal/jmacdonald_nlls_ab_ca/EXP5EXIy0U1AsH7lLzgu2m4BMsd5tvNLc-lzTqT4cGe-9w?e=MvBOTv
https://nlls.libanswers.com/policies/faq/205561


 

• Marketing Specialist  
 
In addition, we have transitioned the following positions to permanent remote work 

• Indigenous Relations Advisor  
• Consultant  
• Microsoft Systems Administrator  
• Technology Services and Infrastructure Manager  

 
We are piloting the following positions for remote work 

• Cataloguer  
 

Positions that are not eligible for remote work: 
• Desktop Support Technician (1) 
• Operations Specialist 
• Administrative Assistant 
• Drivers  
• Clerk 
• Manager of Finance and Operations 
• Executive Director 

 

 
  



 

ACTION: Policy committee to review remote work policies to ensure we have appropriate policies in 
place for continued remote work. 
 
ACTION: ED to investigate insurance needs for remote work including potential need for extra liability 
for personal vehicle use. 
 
ACTION: ED to explore meeting of system chairs and vice-chairs regarding provincial population lists 
and levy payments. Potentially a meeting ALTA or LAA could organize. 

 
3. Financial Report – YTD budget 

Briefing Note: Fuel costs and vehicle maintenance has been higher than anticipated. I have reached out 
to the provincial government regarding rules around our investments. They are speaking with their 
lawyers to give us a clearer picture.  
 
Municipality                      2022 Levy                            Paid                       Short 
 
Town of Smoky Lake       $5,345.06                             $5,041.72             $303.34 
 
Town of Bonnyville          $36,196.83                           $33,587.06           $2,609.77 
 
Bon Accord  Spoken to - forthcoming 
 
Mannville  Spoken to – forthcoming 
 
ACTION: ED to follow up with towns of Smoky Lake and Bonnyville regarding short payment and 
encourage them to discuss with their councils. 
 
M: Larry Tiedemann moved to accept the financial report as presented. 
Carried. 
 

4. Fleet Update 
Briefing Note: We need to make some decisions about the upkeep of our fleet: 

Mileage Year Make 
63,439 2016 Jeep Patriot 
124,042 2016 Dodge Journey 
135,344 2017 Dodge Grand Caravan Crew Plus 
307,369 2018 Ford Transit Van 
114,259 2020 Dodge Promaster 2500 
99,305 2021 Dodge Promaster 2500 

 
Dodge Promaster 2500: I’ve not been impressed with these Dodge Promasters. They have required far 
more maintenance than past vans. We’ve had transmission problems (covered under warranty). As I 
write this one is in the shop for a new wheel bearing. These are also taller and less stable on the road 
than the Ford. The capacity is larger but we have not needed the larger capacity. The fuel tank is smaller 
and on long runs may have our drivers filling up part way through a run. I have some concern that 
getting these vans to the 250k replacement point will be challenging. 
 
Ford Transit: Our current Ford Transit Van is about 60,000 kilometres beyond policy replacement. I 
recommend we order a replacement now as wait times are a year or more. We’ll replace it with a 2023 
Ford Transit Van AWD 148” wheelbase. Current quote: 

• $1000 deposit required to hold and order  
• It is first come first served as per Ford 

https://nlls-my.sharepoint.com/:x:/g/personal/thampson_nlls_ab_ca/EUTVaH4JjF1PuPoKKH7AkHQB52SFYfi2anrKhi-C5WxnbA?e=BHm7IJ


 

• Expected arrival date if order in April 2022 is April 2023. 
• Total price today $51,890.00 plus gst, but they would reconfirm once 2023 pricing is released. 

  
Once the new Transit Van arrives, we will sell the old one privately. We’ve been extremely happy with 
our 2018 Transit Van. The maintenance has been remarkably low to this point. The only upgrade is to 
move to the all-wheel drive version as the wheel rear drive we currently have makes for some 
interesting driving. We have our best driver in this vehicle. Cargo vans currently are either all electric or 
all fuel, there is no hybrid option. Due to the distance, we travel the all-electric version at this time is not 
conducive to our business needs.  
  
Dodge Journey: We have sold the Dodge Journey. I had intended to keep this vehicle much longer 
though it had passed its 5-year policy replacement date. We’ve had remarkable luck with our Dodge 
caravans in the past getting 300+ thousand kilometers from them with little maintenance. The 
maintenance on the Journey was getting to be counterproductive. I recommend we replace this vehicle 
with a high fuel efficiency/hybrid vehicle. 
 
Jeep Patriot: We are considering selling the Jeep Patriot. The major concern we have with this vehicle is 
poor fuel efficiency. Furthermore, it is currently not being used to the degree we thought and use will 
continue to drop as more staff work remotely. It has low miles and I believe we can get a good price 
before it gets much older. It is poor on gas mileage. The sale value will help offset the cost of a 
replacement for the Dodge Journey with a higher efficiency vehicle. 
 
Dodge Grand Caravan: I intend to continue to drive this until end of life. If we are lucky, it will take us in 
to the 3-to-400-thousand-kilometer range. This vehicle currently serves many different purposes: back 
up for our van run when cargo vans are in repair or maintenance, transporting multiple people for 
trainings, moving computers, etc. 
 
M: Dwayne Spicer moved to authorize the replacement of the Ford Transit delivery van with a similar 
van at a cost not to exceed 58,000 dollars. 
Carried 
 
M: Curtis Schoepp moved to authorize the replacement of the Dodge Journey with a hybrid passenger 
vehicle or other fuel-efficient passenger vehicle at a cost not to exceed 40,000 dollars subject to final 
approval of the Executive. 
 

5. Membership Levies  
Briefing Note: According to our membership agreement:  
“The Population of a municipality, which is a Party to the Agreement, shall be the same population as 
used for the calculations of library grants as stated in the current Community Development Grants 
Regulation.” 
  
Linked here are the population numbers provided to us by the province used to calculate our operating 
grant in 2021. By contract we are to use these numbers for calculating levies. The library grants are sent 
out in April and at that time we learn the population figures they use. Last April the provincial 
government used the 2016 population figures also see attached for just our numbers. This is what we 
based our levy payments on. The previous levy was calculated using 2018 population figures as per the 
province. While we have not changed the levy amount (it remains $5.23x2) using a different population 
list will cause the levy payment to go down or up for most municipalities in comparison to their last levy 
payment. For some of our larger municipalities the swing is rather dramatic. Levy letters have already 
been sent to municipalities and we are hearing some consternation from our members. 
 
Potential approaches to address the uncertainty in levies caused by population lists: 

https://nlls-my.sharepoint.com/:b:/g/personal/jmacdonald_nlls_ab_ca/Ef2mEyGFaJtFsu1GhgddmqYB35WG5Grx0M8E5K7uz2qCCA?e=KqcIXw
https://open.alberta.ca/dataset/daab9fce-c2f6-49d1-a433-375b2b7aee24/resource/66766b31-22fd-4365-af52-3d185cb52ea2/download/2016-municipal-affairs-population-list.pdf
http://www.municipalaffairs.gov.ab.ca/documents/2018_MAPL_web.pdf


 

• Make no changes to the agreement but clearly articulate the population list being used for each 
municipality when presenting the budget in August – November. (Better communication means 
less surprises for municipalities – but not stable budgeting). 

• Make an amendment to our agreement to use a different population list. The question is which 
one, federal census, municipal affairs lists? The provincial government is moving to estimates. 
[Amendments require a motion of the Board and then written notification from 2/3 of the 
parties to the agreement authorizing the amendment]. 

 
Comparison of population lists: 

• 2021 federal census 171,482 – a reduction of $36,369.42 from current funding – using the federal 
census would add significant stability from year to year. Potentially giving us 5 years of stable 
population numbers at a time.  

• 2019 Municipal Affairs list – 174,848 – an increase of $13,869.96 from current funding – but what 
list do you use in the future? The amendment could be to revisit the population list every 4-years? 

• Latest population estimate of the Alberta Government now being conducted by the Treasury Board 
and not Municipal Affairs – 173,272 – a reduction of $17,646.02 from current funding. 

 
ACTION: ED to send a follow-up letter to NLLS representatives on the decision of the Executive to leave 
the agreement regarding levy and population unchanged but to better communicate the population list 
used by the province. 
 
ACTION: ED to amend the board synopsis report to reflect better the highlights of the meeting. 
 
M: Jennifer Anheligher moved that we make no changes to the agreement regarding levy calculations but 
that we clearly communicate to municipalities which population list will be used to calculate payments in 
as timely a manner as possible. 
Carried. 

 
6. Advocacy initiatives 

Briefing Note: The 2023 election is on the horizon. We have an advocacy committee. What steps do we 
want to take to advocate for potential further funding with the province? Consider that the last increase 
in system operating grants from the province was from $4.60/person to $4.70/person in 2015. Declining 
population in the region, at least in the short term, is going to have an impact on our budget. 
 
ACTION: Advocacy committee to meet to discuss strategy to obtain increases in provincial funding. 

 
7. Myrnam Library  

A discussion was held on the special nature of Myrnam Library and how we could better support this 
library.  
 
ACTION: ED to take steps to create a local advisory board in Myrnam. 
 

8. Next Meeting 
 
The next Executive meeting will be at 8am on Saturday May 28th before the regular AGM to follow at 
10am. 
 

9. In Camera - Personnel 
M: Josh Crick moved that we move into Camera at 11:03am. 
Carried. 
Jodi Dahlgren and James MacDonald left the meeting at 11:03am 
Mathew left 11:16  
Maxine moved out of camera at 11:28 Carried 

https://open.alberta.ca/opendata/alberta-population-estimates-data-tables


 

M: Barb Smith - That NLLS join two (2) other systems in doing an executive director salary review  a cost 
of no greater than$3000.00. 
Carried 
Notes: Margaret Law is conducting a review of Executive director and director salaries for YRL and PRL. 
This will be all inclusive of Alberta 

 
 

Adjournment 
M: Curtis Schoepp moved meeting adjourned at 11:30am. 
Carried 
 
 

NEW ACTION ITEMS 
ACTION: Policy committee to review remote work policies to ensure we have appropriate policies in place for 
continued remote work. 
 
ACTION: ED to investigate insurance needs for remote work including potential need for extra liability for 
personal vehicle use. 
 
ACTION: ED to explore meeting of system chairs and vice-chairs regarding provincial population lists and levy 
payments. Potentially a meeting ALTA or LAA could organize. 
 
ACTION: ED to follow up with towns of Smoky Lake and Bonnyville regarding short payment and encourage 
them to discuss with their councils. 
 
ACTION: ED to send a follow-up letter to NLLS representatives on the decision of the Executive to leave the 
agreement regarding levy and population unchanged but to better communicate the population list used by the 
province. 

 
ACTION: ED to amend the board synopsis report to reflect better the highlights of the meeting 
 
ACTION: Advocacy committee to meet to discuss strategy to obtain increases in provincial funding. 
 
ACTION: ED to take steps to create a local advisory board in Myrnam. 
 
 
 
 
 
 
 
 
 
 
____________________________________________   ___________________________ 
Approved by        Date 
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