
 

 

 
 

Executive Committee Agenda 

May 25, 2015 

5:00 pm  

 

 

 

1. Call to Order 

2. Agenda   

3. Minutes from the March 7, 2015 Executive Committee Meeting, Board 

Meeting, Board Briefs 

4. In camera 

5. Process for hiring the Director Position 

6. Book Allotment Guidelines – feedback from board 

7. 2016 Budget 

8. S.V of West Baptiste and Village of Andrew interest in joining NLLS 

9. Alberta Library Conference feedback 

10. ALTA representative and alternate 

11. NLLS Conference 

12. Financial Report 

13. Chairman’s Report  

14. Adjournment 

 
 

 

 

 

 

 

 

 

 

Next meeting will be held:    

 

   June 15, 2015 at 5:00 pm 

 



 

 

Executive committee Meeting 
May 25, 2015 

Meeting Minutes 
 
Present: Arnold Hanson, Stephen Dafoe, Wayne Bokenfohr, Dallas Degenhardt, Vicky Lefebvre, Pat 

Gordeyko, Steven Schafer, Greg Barr, Laurent Amyotte 
Regrets: Dianne Ross 
Staff:   Julie Walker, Wei Xuan, Patty Mathiot 
 

1. Call to order at 5:15 pm 

2. Agenda – add banking – 2 a Banking – Motion to approve the amended agenda – Wayne Bokenfohr - 

carried 

a. Motion to add Jodi Arrowsmith to the safety deposit box #5 and to remove Brigitte Sakaluk 

from the safety deposit box #5. Moved by Dallas Degenhardt – carried. 

b. Motion to remove Brigitte Sakaluk, Assistant Director  as the online administrator for Servus 

Credit Union for Northern Lights Library System and to add Patricia Mathiot, Executive 

Assistant as the online administrator for Northern Lights Library System – moved by Laurent 

Amyotte – carried 

c. Motion to remove the signing authorities of Brigitte Sakaluk, Assistant Director and Mircea 

Panciuk, Executive Director from the Servus Credit Union Accounts and to add Patricia 

Mathiot, Executive Assistant and Julie E. Walker, Bibliographic Services Consultant as signing 

authorities to the Servus Credit Union Accounts for Northern Lights Library System- moved 

by Laurent Amyotte – carried 

d. Motion to remove Brigitte Sakaluk from the company credit card and to add Diane Babcock 

to the company credit card. Moved by Wayne Bokenfohr – carried 

e. Motion to add Patrick Gordeyko as a board signing authority to the NLLS bank accounts at 

the Servus Credit Union– moved by Greg Barr – carried. 

3. Minutes from March 7th Executive Committee Meeting, Board meeting minutes, Executive Summary – 

Motion to approve the Executive Committee minutes of March 7, 2015 – moved by Pat Gordeyko – 

carried.  Motion to approve the board meeting minutes of March 7, 2015 moved by Stephen Dafoe – 

carried.  Motion to approve the board briefs as presented approved by Greg Barr – carried. 

4. In Camera – Motion to go into Camera at 5:30 pm – Wayne Bokenfohr – carried.  Motion to come out 

of camera at 7:04 moved by Stephen Dafoe – carried.  Motion to get PLSB to do an organizational 

review of NLLS and NLLS board as per the letter sent May 7, 2015  from Bonnie Gray - Moved by 

Vicky Lefebvre - carried 

5. Process for hiring the director position – table until the June meeting. Motion to authorize the chair to 

proceed with interim assistants for NLLS as per the in camera discussions – moved by Stephen Dafoe 

- carried.  Motion to give the Chairman permission to contact the library managers to assist in the 

interim for NLLS moved by Dallas Degenhardt. – carried. 

6. Book Allotment Guidelines - feedback from the board.  This could wait until the 13th and then the 

feedback from LMAC.  Motion to defer the book allotment guidelines discussions to June 13th 

meeting moved by Stephen Dafoe – carried.  Motion to hold the next Executive Committee meeting 

on June 13th at 10:00 am moved by Greg Barr – carried. 

7. 2016 budget – Create a budget committee and have the staff start creating their budgets.  Dallas 

Degenhardt, Vicky Lefebvre, Stephen Dafoe, Arnold Hanson and Laurent Amyotte will sit on the 

committee.  There will be time for input at the next meeting. 

8. SV of West Baptiste and Village of Andrew interest in joining NLLS  



 

 

9. Alberta Library Conference feedback – The charter service broke even.  The session with the two 

mayors was excellent.  The ALTA AGM was very quiet.  Material was relevant, varied and well 

presented.  SLIS research session.  Noticed that there wasn’t much government representation.  Joint 

ALTA/LAA presentation which told a little about each profession and promised to have another session 

next year. The coaching session was very well done and would like to see a team building session for 

NLLS Staff.  All of the sessions were very applicable to libraries.  ALTA meeting was uneventful.  

Maureen is now on the LAA executive for one year.  Drew Dudley keynote speaker was very well.  Get 

your gay on with GSAs within the library.  Found the group more subdued with not as much networking 

compared to last year. 

10. ALTA and alternate – Larry Tiedemann was the representative and his term expired just before the 

conference in Jasper.  Need to find a representative and an alternate to represent the NLLS region.  

More information will be forthcoming. 

11. NLLS conference – Conference brochure was handed out. September 17th and 18th.  NLLS conference is 

the most cost effective in the region.  There might be one more pre-conference session.  Stephen 

would like to commend the staff for the staff pulling together the conference brochure and program.  

Hoping to have the registrations go online by Friday. 

12. LMAC report – Maureen sent it out to the Executive which was of three parts.  Kudos to the staff 

pulling together and answering any questions.  Motion to approve the LMAC report as presented – 

moved by Stephen Dafoe - carried 

13. Financial Report- Motion to approve the financial report as presented – moved by Dallas Degenhart -

carried 

14. Chairman’s Report – busy with calls from Libraries, Library Managers, library systems, PLSB.  There is a 

list of the new MLAs in the folders.  Need to get in front of the new MLAs and the minister of Municipal 

Affairs.  A great place to talk with them is FCM or any of the golf tournaments.  Adrienne will send out 

congratulations to the new MLAs, Minister of Municipal Affairs and Rachel Notley.  Motion to accept 

the Chairman’s report as information – moved by Stephen Dafoe – carried.  SRP for outlets of libraries 

does the subsidy go to the outlets?  Greg suggested maybe send the libraries a letter to have the 

libraries cover the $75.00. Motion to cover the $75.00 for each of the outlets for Lac La Biche County 

Libraries and ACLM for this year and is subject to review yearly– moved by Stephen Dafoe – carried.  

NLLS has received a $20,000 donation from Enbridge and Julie would like to invite them to the 

conference for recognition of the donation.  The Director sat on lots of committees – June 16th is the 

next Directors meeting.  There is also a NODES meeting in June as well.  Motion that Julie Walker will 

attend the committees that past Director sat on and will report back to the executive to carry back to 

the board moved by Wayne Bokenfohr –carried.  Wayne was asking about a sheet for advocacy when 

talking to the MLAs.  Arnold would like to challenge the exec members to send to Patty to formulate.  

Patty will not be able to attend the next board meeting. Need to appoint someone to take minutes at 

the two meetings. 

15. Adjournment – Dallas adjourn at 7:58 pm.  

 

 

Approved by:  ________________________________________  Date: _____________________ 

 

Approved by: ________________________________________  Date: ______________________         



 

 Executive Summary 
F E B R U A R Y  2 0 1 5  V O L U M E  7 ,  I S S U E  1  C O V E R E D    

I N  T H I S  I S S U E :  

 2014 Audited Financial 
Statements 

 Financial Report 

 Policy 

 2015 ALC 

 Directors Report 

 Chairman’s Report 

 

E X E C U T I V E   

C O M M I T T E E   

M E M B E R S  

 

P R E S E N T :  

Arnold Hanson 

Stephen Dafoe 

Dallas Degenhardt 

Pat Gordeyko 

Vicky Lefebvre 

Dianne Ross 

Laurent Amyotte 

Steven Schafer 

Greg Barr 

 

R E G R E T S :  

Wayne Bokenfohr 

 

S T A F F :  

Brigitte Sakaluk 

Mircea Panciuk 

Patty Mathiot 

 

G U E S T :  

Maureen Penn 

Barbara McCarthy 

 

 

 

2014 Audited Financial Statements 
 There is a $68,200 excess 

of revenues over expenses.  
Collection development is 
less than budgeted. Public 
Services is more than 
budgeted, Infrastructure is 
less than budgeted, Staffing 
costs are less than 
budgeted. Revenues are 
more than budgeted. There 
was a net increase in cash 
of $47,578 during 2014. 
Increase in Internally 
restricted reserves of 
$4932.00.  Invested in 
Capital Assets an increase 
of $18,317.00.  Increase in 
Unrestricted reserves 
$44,971.00.   

Motion to accept the 2014 
Audited Report moved by 
Dallas Degenhardt, 2nd Steven 

Dafoe - carried.   

 Building Committee would 

like to change the parking 
lot from a 10 year to 15 
amortization.  The policy will 
have to be amended.  

Motion to recommend to the 
board to amend the policy to 
read 15 years amortization 
instead of 10 years for the 
parking lot moved by Pat 

Gordeyko – carried.   

 Recommendation regarding 

staff attending the board 
meetings – it adds to the 
consultant/board relationship. 
It is also good for the staff to 
see the questions that are 
asked at the meetings.  The 
other regions have their 
consultants attend the 
meetings. The executive 
would like to have the 
director ask the consultants 
the value of their time at the 
meetings.   

 The Chairman will sign the 

minutes with each page 
initialed to prevent tampering 
of the minutes.  

 January 2015 Financial 

Report – Operating and 
establishment grant for 
2014 was received for the 
Town of Lamont.  NLLS will 
receive the 2015 grant as 
well. Establishment grant 
will be used for recon, 
hardware, wireless and 
computers.   

 Expenses – book allotment, 

overdrive $10,000 the other 
$10,000 will be spent later. 
Interlibrary loan costs – 
TRAC plastic cards that 
were purchased for the 
libraries the invoice came in 
2015.  

 TRAC Polaris fees cost 

overrun is due to an app 
known as Boopsie.   

 Oct 2014 began a staff 

benefits review – short term 
and long term benefits were 
increasing significantly.  
There is savings through 
Manulife and will begin 
coverage on April 2015.  It 
is a guaranteed 3 year rate.   

 Annual conference food 

costs have increased by 
30% and might go over 
budget.  Brigitte has applied 
for a CIP grant for the 
conference and found that 
food costs are increasing by 
30%.  Brigitte will be asking 
for the release of capital 
reserves of $171,000.00 for 
severs, vehicles and 
furniture.  Grants have been 
applied for through Enbridge 
and CFEP. There has been 
communication with 
Enbridge.   

The information in this document was approved at the Executive Committee meeting on 
March 7, 2015. Please submit any feedback, by email to Patty at pmathiot@nlls.ab.ca. 

 Audit proposals – sent out 5 

letters, received 3 quotes.   

 Question regarding AB 

Health care premiums NLLS 
paid 50% of the cost in 
previous years.   

 Servers will have to be 

changed before the fall 
because they won’t be 
compatible with the new 
servers for YRL.  It will take 
approximately 3 days to 
switch out the servers.  The 
work will be completed 
through ACSI.  If NLLS 
doesn’t get grants, there is 
$55,000.00 in the reserves 
for changing the servers. 
Motion to accept the 
financial report as 
presented – Stephen Dafoe 

– carried. 

Financial Report 



The information in this document was approved at the  

Executive Committee meeting on March 7, 2015.   

Please submit any feedback by email to Patty at pmathiot@nlls.ab.ca. 

Important Dates 

to Remember in 

2015 

 

Executive 

Committee 

Meetings 

 February 23 

 March 7 

 May 25 

 June 15 

 August 17 

 September 12 

 October 19 

 November 7 

 

Board Meetings 

 March 7 

 September 12 

 November 7 

 

Library Managers 

Advisory Council 

February 25 

 

 

NLLS Annual 

Conference 

September 17& 18 

 

 

 

 

 

 

 

 

 

Director’s Report 

Policy 

2015 Alberta Library Conference 
ALTA, LAA, ALC website Stephen Dafoe will attend in 

his place. 

 Charter Service – charter has 

been booked.  Posted to 

 Executive Members 

attending – Greg Barr is no 
longer able to attend the 
Alberta Library Conference.  

Chairman’s Report 
 Talking to the MLAs about 

the library systems.  All 
executive members need to 
talk to the MLAs to ensure 
that NLLS doesn’t lose 
money because of the 
issues that are arising. 
Libraries are on the bottom 
of the ladder for the majority 
of the MLAs.   

 Book Allotment committee 

will need to set up a meeting 
before the March board 
meeting.  Maureen would like 
to see where the book 
allotment committee is going if 
there are policies in place.   

 Motion to approve 

Chairman’s report moved by 
Stephen Dafoe - carried. 

 In Camera – Motion to go into 
camera at 7:52 pm moved 

by Dallas Degenhardt – 
carried.  Motion to come 
out of camera at 8:00 pm 
moved by Stephen Dafoe – 

carried.   

 Motion to recommend Joly 
McCarthy & Dion for the 
2015 – 2018 NLLS Audit 
moved by Steven Schafer – 

carried. 

 Policy 4 – motion to refer 
the policy #4 to the NLLS 
board – Stephen Dafoe – 
carried. 

 Public Services Operational 

Policy – was emailed to the 
Exec.   

 

Motion to approve the Public 
Services operational policy as 
presented – moved by Dallas 

Degenhardt – carried. 

 45 municipalities were in 

favor of the levy increase 
and four were not.  

 Town of Lamont is now a 

member.  IT has met with 
the school techs, Public 
services will be going this 
week to check out the 
collection to see what 
needs to be done.    

 The new plastic library 

cards are now here at NLLS 
and will be delivered to the 
libraries for active patrons.   

 Statement of services is 

based on 2013 statistics 
from the annual reports that 

are sent in to municipal affairs.   

 NLLS Server upgrade was 

compiled by the IT 
department.   

 In December there was talk 

about the survey for the 
annual report that the 
Executive would like to see.  
There were two different 
surveys that were sent out.   

 Server upgrade – Brigitte 

won’t hear from CFEP until 
June.  This will have to be 
brought to board level, but 
funds will have to come out of 
somewhere to cover.  Would 
like to recommend to the 

board to continue with the 
server upgrades.  This 
includes 5 years warranty.  
Brigitte will investigate a 
lease option.  The question 
was asked if there was an 
option for a provincial server.  
Each region does something 
different and software might 
not be compatible. Would like 
to see something compatible 
so all are doing the same 
thing.  What is the next step 
forward for long term 
planning? The 7 systems are 
trying to get one ILS for the 
province.  Motion to accept 
the Directors report – 

Steven Schafer - carried 
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Process for hiring the Director’s Position 

Banking 
 Motion to add Jodi 

Arrowsmith to the safety 
deposit box #5 and to 
remove Brigitte Sakaluk 
from the safety deposit box 
#5. Moved by Dallas 
Degenhardt – carried. 

 Motion to remove Brigitte 

Sakaluk, Assistant Director  
as the online administrator 
for Servus Credit Union for 
Northern Lights Library 
System and to add Patricia 
Mathiot, Executive 
Assistant as the online 
administrator for Northern 
Lights Library System – 

moved by Laurent Amyotte 
– carried 

 Motion to remove the 

signing authorities of 
Brigitte Sakaluk, Assistant 
Director and Mircea 
Panciuk, Executive Director 
from the Servus Credit 
Union Accounts and to add 
Patricia Mathiot, Executive 
Assistant and Julie E. 
Walker, Bibliographic 
Services Consultant as 
signing authorities to the 
Servus Credit Union 
Accounts for Northern 
Lights Library System- 

moved by Laurent Amyotte – 
carried 

 Motion to remove Brigitte 

Sakaluk from the company 
credit card and to add Diane 
Babcock to the company 
credit card. Moved by Wayne 
Bokenfohr – carried 

 Motion to add Patrick 

Gordeyko as a board signing 
authority to the NLLS bank 
accounts at the Servus 
Credit Union– moved by 
Greg Barr – carried. 

 Motion to go into Camera at 

5:30 pm – Wayne 
Bokenfohr – carried.   

 Motion to come out of 

camera at 7:04 moved by 
Stephen Dafoe – carried.   

 Motion to get PLSB to do a 

organizational review of 

 table until the June meeting. 

Motion to authorize the 
chair to process with 
interim assistants for NLLS 
as per the in camera 

discussions – moved by 
Stephen Dafoe - carried.   

 Motion to give the Chairman 

permission to contact the 

library managers to assist in 
the interim for NLLS moved 
by Dallas Degenhardt. – 
carried.  

 feedback from the board.  

This could wait until the 13th 
and then the feedback from 
LMAC.  Motion to defer the 
book allotment guidelines 

discussions to June 13th 
meeting moved by Stephen 
Dafoe – carried.  Motion to 
hold the next Executive 
Committee meeting on June 

13th at 10:00 am moved by 
Greg Barr – carried.  

Book allotment guidelines 

The information in this document was approved at the Executive Committee meeting on 
June 13, 2015. Please submit any feedback, by email to Patty at pmathiot@nlls.ab.ca. 

NLLS and NLLS board as per 
the letter sent May 7, 2015  
from Bonnie Gray - Moved by 
Vicky Lefebvre - carried  

In camera motions 



The information in this document was approved at the  

Executive Committee meeting on June 13,  2015.   

Please submit any feedback by email to Patty at pmathiot@nlls.ab.ca. 

Important Dates 

to Remember in 

2015 

 

Executive 

Committee 

Meetings 

 February 23 

 March 7 

 May 25 

 June 15 

 August 17 

 September 12 

 October 19 

 November 7 

 

Board Meetings 

 March 7 

 September 12 

 November 7 

 

Library Managers 

Advisory Council 

February 25 

 

 

NLLS Annual 

Conference 

September 17& 18 

 

 

 

 

 

 

 

 

NLLS Conference 

2016 Budget 

2015 Alberta Library Conference 
uneventful.  Maureen is now 
on the LAA executive for one 
year.  Drew Dudley keynote 
speaker was very well.  Get 
your gay on with GSAs within 
the library.  Found the group 
more subdued with not as 
much networking compared to 
last year.  

LAA presentation which told a 
little about each profession 
and promised to have another 
session next year. The 
coaching session was very 
well done and would like to 
see a team building session 
for NLLS Staff.  All of the 
sessions were very applicable 
to libraries.  LAA meeting was 

 The charter service broke 

even.  The session with the 
two mayors was excellent.  
The ALTA AGM was very 
quiet.  Material was 
relevant, varied and well 
presented.  SLIS research 
session.  Noticed that there 
wasn’t much government 
representation.  Joint ALTA/

Chairman’s Report 
 busy with calls from 

Libraries, Library Managers, 
library systems, PLSB.  
Going forward as is with a 
new program.  There is a 
list of the new MLAs in the 
folders.  Need to get in front 
of the new MLAs and the 
minister of Municipal Affairs.  
A great place to talk with 
them is FCM or any of the 
golf tournaments.  Adrienne 
will send out 
congratulations to the new 
MLAs, Minister of Municipal 
Affairs and Rachel Notley.  
Motion to accept the 
Chairman’s report as 
information – moved by 

Stephen Dafoe – carried.  
SRP for outlets of libraries 
does the subsidy go to the 
outlets?  Greg suggested 
maybe send the libraries a 
letter to have the libraries 
cover the $75.00. Motion to 
cover the $75.00 for each of 
the outlets for ALLB and 
ACLM for this year and is 
subject to review yearly– 
moved by Stephen Dafoe – 
carried.  NLLS has received 
a $20,000 donation from 
Enbridge and Julie would like 
to invite them to the 
conference for recognition of 
the donation.  The Director sat 
on lots of committees – June 
16th is the next Directors 

meeting.  There is also a 
NODES meeting in June as 
well.  Motion that Julie Walker 
will attend the committees 
that past Director sat on 
and will report back to the 
executive to carry back to 
the board moved by Wayne 
Bokenfohr –carried.  Wayne 
was asking about a sheet for 
advocacy when talking to the 
MLAs.  Arnold would like to 
challenge the exec members 
to send to Patty to formulate.  
Patty will not be able to 
attend the next board 
meeting. Need to appoint 
someone to take minutes at 
the two meetings.  

 create a budget committee 

and have the staff start 
creating their budgets.  

Dallas Degenhardt, Vicky 
Lefebvre, Stephen Dafoe, 
Arnold Hanson and Laurent 

Amyotte will sit on the 
committee.  There will be time 
for input at the next meeting. 

 Conference brochure was 

handed out. September 17th 
and 18th.  NLLS conference 
is the most cost effective in 

the region.  There might be 
one more pre-conference 
session.  Stephen would like 
to commend the staff for the 

staff pulling together the 
conference brochure and 
program.  Hoping to have the 
registrations go online by 
Friday. 

LMAC report 
 Maureen sent it out to the 

Executive which was of 
three parts.  Kudos to the 
staff pulling together and 

answering any questions.  
Motion to approve the LMAC 
report as presented – 
moved by Stephen Dafoe - 

carried  
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REQUEST FOR PROPOSAL FOR EXECUTIVE SEARCH FIRM 
 
 

The Northern Lights Library System (NLLS) has initiated a Request for Proposal (RFP) process to identify a 
search firm who can assist and facilitate the recruitment of a new Executive Director. 

 
Due to a current vacancy, the NLLS Board of Directors has approved a process and workplan to select the 
next Executive Director by the third quarter of 2015. 

 
If interested, please provide a detailed response to the questions below, execute where indicated, and 
email to my attention to ___________________ no later than _______, 2015. 

 
Upon receipt of written proposals via Email, the finalists may be invited to make a presentation 
before the NLLS Executive Committee at a date to be determined. 

 
Scope of Work 

 
1. Overview of your processes including specifics on needs, assessment, sourcing and candidate 

due diligence. 
 

2. A timeline and methodology of the search process with critical milestones for consideration: 
a.    Ensure understanding of the Board’s needs and establish a strategy to proceed 
b.   Develop recruitment plan, screen, list potential candidates 
c.    Prepare client for interviews 
d.   Identify any potential conflict of interest or restrictions that will limit your recruitment 

for executive level candidates 
e.   References 
f.    Advise and provide support on negotiating an employment contract 
g.    Your budget (professional fees and other associated costs) 
h.   Your terms and conditions of any applicable “replacement guarantee” 
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Proposal Requirements 
 

Executive Summary 
 

3. Include an Executive Summary of no more than two pages that outlines the key components of 
your proposal and solution. Please limit your complete response (including executive summary) to 
a maximum of 10 pages. 

 
Firm Overview 

 
4. Provide background information on your firm (both its history and current status) that you deem 

relevant or noteworthy.  
 

Proposed Services 
 

5. Define  the  methodology  that  you  will  follow  to  meet  the  Board’s  recruitment  and  selection 
requirement and the resources that your firm is committed to provide to successful deliver on this 
initiative. 

 
6. Provide a projected timeline, outlining the number of months and specific milestones/phases, 

from inception of the assignment to Executive Director offer date, and your (and other applicable 
service personnel) role(s) in each phase. 

 
Project Team 

 
7. Provide the following information on the professionals dedicated to the assignment: 

a.    Provide an organizational chart of your proposed team. 
b.   Who will be the Board’s primary point of contact and how will that individual manage 

the project team? 
c.    List the role and responsibilities of the team members. 
d.   Provide biographies of the key project team members. 
e.   Provide three (3) references for similar requirements. 

 
Relevant Experience 

 
8. Describe your firm’s experience for similar requirements and the value you brought to those 

assignments. 
a.    Overview  of  recent  successful  searches  with  titles  of  the  position  and  size  of 

organization. 
b.   Description of your network/experience as you see it applies to this position. 
c.    Average time to close. 
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Unique Qualifications 
 

9. What strategy(s) will you employ to this requirement and what various services may need to be 
performed? 

 
10. In what ways do you differentiate your firm from other executive search firms, and what are the 

advantages to the Board? 
 

Conflicts 
 

11. Please note any perceived conflict(s) you may have as it relates to this assignment. 
 

Fee Schedule 
 

12. The fixed maximum fee required to perform all scope of work activities including the following 
details: 

a.    Estimate of expenses (travel, accommodation, advertising, per diems, etc.). 
b.   Estimate of fees, based on hours and hourly rate. 

 
13. The fee quoted shall be inclusive of all costs from conception to delivery. 

 
Confidentiality/Disclosure 

 
Upon execution of a contract, your firm agrees that it and its employees will treat any and all information, 
documents, data and other materials, in any form, whether oral or written, disclosed to, or accessed by,  
your firm in connection with, or related to, this request for proposal or the request for proposal process   
as “Confidential information.” 

 
Your firm agrees that it shall undertake all necessary and appropriate steps to ensure that the secrecy of 
the Confidential Information in its possession shall be maintained. Your firm and its employees will use 
Confidential Information solely for the purpose of evaluation and responding to this request for proposal. 
You agree that your firm and its employees will not disclose Confidential Information to any third party 
without the prior written consent of the Northern Lights Library System. 

 
This request for proposal does not constitute an offer and shall not be considered a contract with the 
NLLS.  The NLLS is not obligated to accept any proposal or to engage the services of any service provider. 
The NLLS reserves the right to accept or reject any and all proposals (or portions thereof) and to 
negotiate the terms set forth in any proposal. Please indicate in your proposal, any non-negotiable 
components of the RFP response. Your proposal is to be prepared at your sole cost and expense. 

 
Evaluation Guideline 

 
The Board is seeking a proposal that provides the best overall value and level of service to the 
organization.  As the best interest of the Board will be determinative, the below criteria have been 
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developed to inform proponents of the primary areas of consideration for the first stage of the evaluation 
process. 

 
The review team for this first stage will evaluate the information provided in the proponent’s proposal, 
and may elect to develop a “short list” of proponents that will advance to the second stage of the 
evaluation.   

 
If required, the second stage of the evaluation is t o  b e  a face-to-face presentation by the proponent 
to the review team, as described in the following “Presentation” section. 

 
Evaluation Criteria 

 
Overall approach to executive recruitment and selection process 25% 
Qualifications and Experiences of firm and key personnel 25% 
Price / value for money 15% 
Network 10% 
Values alignment 15% 
Confidence in effectively meeting the Board’s requirements 10% 

 
Presentation 

 
The review team may wish to interview one or more proponents, and these proponents may be 
required to prepare a presentation for the Executive Director Selection Committee. This presentation 
would take place shortly after the proposals have been submitted. This presentation is not to exceed 30 
minutes (exclusive of time for questions from the selection committee) and is expected to include the 
following: 

 
• Brief company history and resources available for this engagement, including project manager 

and associated personnel/consultants, their experience and references; 
•    Review  of  proponent’s  overall  recommended  approach  to  Executive  Recruitment  at  the 

Board; and 
•    Examples of previous  similar work for other organizations of a similar size and scope. 

 
A copy of the presentation is to be provided to the Board at the beginning of the presentation. 



NLLS - Request for Proposals for Executive Search Firm Page 5 of 5 
 

 
KEY DATES: 
 
RFP ISSUANCE:  
RFP RESPONSE DEADLINE:  
INTERVIEWS (PRESENTATION, IF REQUIRED):  
BOARD DECISION:  
PROJECT COMMENCEMENT:  
 

 
Thank you for your time and consideration. Feel free to contact me with questions. 

Sincerely, 

 

 
 

 
Arnold Hanson                                                                                    ___________ 
Chair of the Board                                                                              Vice Chair  
NORTHERN LIGHTS LIBRARY SYSTEM    NORTHERN LIGHTS LIBRARY SYSTEM 
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