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Winter has
arrived early and
we have lots
happening at the
Northern Lights
Library System.
Our new 20182020 Plan of Service will be ready for
distribution by the end of the year and
the staff are already preparing for the
changes. We have restructured our
organizational chart to accommodate
these changes and are excited to offer
our libraries a new marketing and
communications aspect to help promote
their library’s visibility.
Very sad news for NLLS, Robyn Gray,
our Public Services Consultant will be
leaving us on the 15th of November.
Robyn has taken on the role as
Instructional Media Commons
Coordinator at Battle River School
Division in Camrose, and we wish her
all the very best in her new position.
This leaves Kayla to handle, for now,
ALL the libraries in NLLS as we go
through the hiring process for a new
consultant.
Good news for NLLS, we have hired an
Assistant Director. Lois Quail joined us
on Monday, November 6th and her
duties will primarily include being the
new Bibliographic Services Manager

and Overseeing the Public Services. Lois
comes to NLLS with Managerial
experience as well as over 7 years in the
library profession.
Heather Elliott, our current Bibliographic
Services Manager, will take on the new
role as Marketing and Communications
Manager and will start her new position
on the 6th November. This new role for
NLLS came out as a requirement from
our new Plan of Service.
Last, but far from least, Dolores
Zacharuck started at NLLS in October
1997 and her duties included receiving,
van driving and processing when at that
time we only had 14 libraries. Last week,
NLLS helped celebrate 20 years of
service with this wonderful lady and are
so blessed to have her on our team.
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Board Brief - Stephen Dafoe, Board Chair
With the province’s municipal elections having concluded in October,
Northern Lights Library System once again says farewell to municipal leaders
who are no longer on our board and on December 9th will welcome familiar
and new faces.
As we come together around the board table to serve our respective and
collective libraries and municipalities, we do so with an exciting new plan of
service to guide us.
Looking forward to working with you all.
Stephen Dafoe
Board Chair
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Report from the IT Department
It’s winter!! Here in the IT department that means wrapping up the year and finishing
projects. It’s been a year of change for our librarians, with an Email change which
included an upgrade to Office 365, Polaris upgrade to 5.2, change from Trend micro
to Bitdefender Antivirus and lastly our website upgrade which is currently in progress.
Progress on the websites has been moving along nicely, as Townlife is currently helping our libraries get their websites set up; please continue at this time to contact
Townlife with any changes you would like made. The website at HQ will be started
after our libraries’ sites are completed.
Behind the scenes we have upgraded Fortigates for all 47 libraries and upgraded our
helpdesk software. We have also upgraded some of our laptops and installed windows
10, which included all the computers in our small lab to give our libraries the option
for patron training sessions. We have also purchased a virtual reality system that will
be going out in the New Year as a lab to our libraries.
The completion of the 2017 projects also means a revving up of new projects for
2018. The most recent is the upgrading of our internet bandwidth; we are reviewing
other providers as our contract with our current ISP provider is concluded in January
and up for renewal.
During this time many libraries are looking into the budgets for the New Year and using up the previous year’s budget; we would encourage that this is the time to reevaluate your IT inventory. The last day for IT purchases through NLLS will be November 24th 2017 and will resume January 8th 2018.
To wrap it all up we would like to remind you that we will be having a Polaris upgrade again on November 20th from 5.2 to 5.6; this is a large upgrade and we will be
down for a whole day with the potential of being down for two. We will also be upgrading Faronics Deepfreeze to the newest version; this will eliminate the frozen loop
state that some of you have experienced. IT will be sending out an email during this
time to remind you to keep your computers on during your assigned times.
Merry Christmas and a Happy New Year from your IT department.
Kelly McGrath/Jodi Arrowsmith/Brandon Ziomek
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Report from Bibliographic Services Department

As the closing of another year quickly approaches Bibliographic Services
continues to be very busy. 2017 was a year of review, analysing work flow and
work procedures. The department has developed a Standard Operating
Procedure manual for each division within the department and implemented
tracking tools to assist with departmental statistics. Library manager’s feedback
has also been a guiding force this year; repackaging of DVDs/Blu-rays is no
longer and libraries can determine for themselves whether they would prefer to
purchase everything through NLLS or any percentage that works best for their
individual library.
Acquisition, Receiving, Cataloguing and Processing has a constant buzz of
activity with new items arriving at NLLS but you still have time to get the
orders in, spending your book allotment before the mid-December cut-off date.

To help you spend your money, a new Hotlist will be coming out for 2018 titles
– Diane would be happy to assist with any funds questions or acquisition
inquiries. Shipping area and the van run maintains a hectic pace to ensure that
items arrive to the member libraries promptly.
The Bibliographic Services team is a help-desk ticket away if you have any
questions or concerns that arise.
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Public Services Report
We are very sorry to see Colette and Robyn leave NLLS, but are confident that they will
accomplish amazing things in their new positions! Colette has moved on to the Public Library
Services Branch at the Government of Alberta as the Manager of Indigenous Public Library
Outreach. She was an amazing mentor to both Robyn and Kayla, and
certainly left big shoes to fill. Robyn is headed to the Battle River School
Division in Camrose as their new Instructional Media Commons
Coordinator. Kayla is currently handling all of our libraries as we search
for a new Public Services Consultant to join the team.
If you would like to have a consultant come and visit your library for
training, please let us know. Soon, the new hire will be coming to visit
libraries and getting to know all of you. As always, if you have any bulk
changes, troubleshooting or general questions, please drop a note in the
helpdesk: help@nlls.ab.ca

We are still in the process of developing our Niche Academy resources, and are
happy to receive suggestions for tutorials and training that you would like to see.
If you would like any specific training featured through Niche, please contact the
help desk (help@nlls.ab.ca) with your suggestions.
Don’t forget about the numerous ways you can stay up-to-date with Northern
Lights by following us on social media. Not only do we have a Facebook page
(“Northern Lights Library System”), but we also have Pinterest (find under
“Northern Lights Library System”), Twitter (@NLLS_Alberta), and Instagram
(nlls_alberta). We also offer training on all four of these social media platforms
(plus SnapChat and Gmail) through Niche Academy—you can find these tutorials on our website.
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Developments with Indigenous Initiatives - Tanya Fontaine
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Indigenous Services - October 2017
Weekly library service at Saddle Lake Cree Nation began on May 26th of 2017, and continued
over the summer and into the fall. Our current records show that 176 patrons are now registered
and over 300 items have been circulated. Getting to know the community and their interests has
been a big part of the initial work. Service to Goodfish Lake First Nation started on September 6
and since this time over 50 patrons have registered for a library card. Visits have been made to the
schools, employment office, and adult and alternative education sites in each community. Efforts
are made to attend community gatherings, sometimes on an individual basis with the intent of fostering relationships and other times, to offer patron registration service. For example, Robyn attended the Annual Fall Harvest Fair in Saddle Lake, and provided an info booth and registration
forms to community members in attendance. Community engagement is challenging work, and it
is important to talk to people and share what we are doing, as we strive to be recognized as a resource within the community.
Maintaining and rotating an interesting collection has been the focus of recent months, as well as
responding to the requests of patrons for material. I am also in the process of building a teen collection, to provide suitable and enticing material for youth and the young at heart. Providing programming for the Saddle Lake library is also on the agenda, and a plan to take on a practicum student from Blue Quills University could make this possible.
Another task I’ve incorporated into my role as Indigenous Services Liaison, involves representing
the Northern Lights Library System on a committee dedicated to improving relationships between
Indigenous and non-Indigenous people. “Reconciliation St. Paul” is the name of this group and we
meet once per month to plan activities towards this goal of reconciliation. One such collaboration
is being planned with the National Film Board, UNESCO, Canadian Federation of Libraries and
Archives Canada, where films with Indigenous content will be promoted and screened in communities across Canada. Libraries have a vital role in this initiative by providing a venue and audience
for this event. More information about the specific films, places and dates will be publicized in the
future, so stay tuned. Under the “Indigenous” heading on the Northern Lights webpage, you can
visit “Reconciliation St Paul” to learn more about the mission statement and activities.
For those of you who would like to learn Cree, another tab under the “Indigenous” heading on the
Northern Lights website is a space devoted to Cree Language. You will find written lessons and accompanying audio recordings. We can thank the Mannawanis Friendship Center Headstart Program and Mrs. Irene Cardinal of Saddle Lake for coming together to address the needs of parents
and staff wanting to speak Cree. Additionally, please send me an email if you would like to request
specific lesson topics. For another exciting Cree learning opportunity, please visit
http://nehiyawewin.ca/.
We are excited to share a new learning opportunity through the University of Alberta, called
“Indigenous Canada MOOC”. Please visit http://cflafcab.ca/en/indigenous/indigenous_canada_mooc/ or find the link through our website.
I am encouraged by the enthusiasm that member libraries show in responding to the Calls for Action listed in the Truth and Reconciliation Commission Report (2015). In particular, it is great to
see where an effort was made to expand Indigenous content in collections or programming. So,
keep up the good work and feel free to contact me for feedback or to share your success stories.
âhkameyimo.
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Summer Reading Program
We are pleased to let you know that the 2017 Summer Reading Program was a huge success!
Our entertainers, Safire and Mandi the Clown, were extremely well received. At the latest LMC
meeting, library managers decided to continue having NLLS select a summer entertainer for
everyone instead of receiving individual subsidies to hire their own. Stay tuned for the
announcement of next year’s Summer Reading Program theme, and please let Kayla know if
you have possible ideas for entertainers for next year!
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Winter Reading Program
Planning for the 2017 Winter Reading Program has begun! This year’s theme
is Snow is Falling, Books are Calling. The WRP manuals will be sent out to
the libraries in November. There will be six Samsung Galaxy Tab A’s as
grand prizes this year, as well as Northern Lights toques as library-level prizes! Stay tuned for more details. The WRP will start on January 1 and go until
February 28th.
If you have any comments or concerns regarding the
Winter Reading Program, please contact Kayla at
klorenzen@nlls.ab.ca

Recent PD

From June 27 to 29, IT team
members Kelly and Jodi attended the Quadbridge Information
Technology Summit (QBITS)
in Montreal QC. They had a
great time exploring innovative products and brands, while
gaining strategies and best practices that could be applied at
Northern Lights.
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Exciting Updates!
Please join us in welcoming our newest Library Managers!
Julie Brundage—Three Cities Public Library, Paradise Valley
Richelle Feniak—Thorhild Library
Melanie Pole—Edmonton Garrison Community Library
Julie Richard—Vilna Municipal Library

We are so excited to introduce our new mascot,
Aurora! Contact us here
at Northern Lights if you
would like to borrow the
mascot for your local
events!
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Exciting Updates!
Congratulations to staff member Robyn Gray,
who had an academic publication in Public Library Quarterly published! To read her article,
please visit http://www.tandfonline.com/
eprint/69kcInAbDqKKcdduReU8/full !
Robyn is sorry to be leaving Northern Lights,
but hopefully enjoys her new experience in
Camrose!
Northern Lights is excited to announce that this year, staff
members will be making a donation to Santa’s Anonymous
in lieu of our usual “Christmas stocking” seasonal activities.
Tis the season for giving!

The Newbrook Public Library is in the process of
moving into a new space.
We are all extremely excited to see the new library, and cannot wait for
their opening ceremony!

Congratulations to the amazing Dolores
Zacharuk for celebrating her 20th year
at Northern Lights! We are so proud of
her accomplishments, and look forward
to many years to come!
We are so sorry that
Colette Poitras has
left Northern Lights,
but so excited to see
the amazing things
she will do with Public Library Services
Branch!
Volume 14, Issue 3
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NLLS’s Annual Conference
This year’s annual conference took place on September 14th and 15th, and had the
theme “Canada & Libraries as One.” We had about 125 attendees, and hosted an extremely well-attended LMC Meeting. Thank you so much to all of the amazing participants that made this year’s conference such a huge success!
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Canada & Libraries as One
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Amazing food provided by Kari and her team at Country Kitchen Caterer!

NLLS’s Annual Conference

We had lots of terrific vendors and
sponsors for this year’s Northern
Lights Annual Conference!
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Canada & Libraries as One

Thank you to staff who made this conference so successful!
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NLLS’s Annual Conference
We are grateful we were able to offer so many terrific sessions, including keynote speaker John Chrastka!
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Canada & Libraries as One
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Congratulations to Morinville Community Library!
On September 9th, the Morinville Community Library hosted an amazing gala to celebrate its 50th
Anniversary. There was great food, entertainment, presentations, prizes, and more. Congratulations to
Morinville on reaching 50 years—here’s to the next 50 being just as amazing and full of growth!
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Mundare Municipal Public Library’s Mascot, Dewey!

Mundare Municipal Public Library’s Mascot, Dewey,
was in the news! He appeared at the Agri Days Parade
and was very popular!
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Library Happenings:
Cold Lake Public Library

Say hello to Odie the Service Dog! He came to the Summer Reading Program on July 18th at the
Cold Lake Public Library. Cold Lake Victim Services and Bonnyville Victim Services partnered
The Aurora
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for this presentation.

Pepper, from Paws to Read, loves stories. This read-aloud program is continuing in the Fall and
Winter at the Cold Lake Public Library. Pepper is a certified therapy dog from Cold Lake.

Easton Elliott wanted his 7th
birthday party at the North
Branch of the Cold Lake
Public Library. The theme was
Science Lab. It ran for 2
hours; he invited about 20
people and they did five
experiments (one was
outside). In lieu of cake, he
requested cookies, which his
mom made test-tube shaped.
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Library Happenings:
Wainwright Public Library
Wainwright Public Library has been busy for the last few months. We participated in our local
parade promoting the Summer Reading Program, and came in second place! We also held our
annual Blazin’ BBQ Bash on July 6, 2017 to kick off summer programming. Since the theme this
year is Canada, we set up 13 stations that were themed after each province or territory. Kids could
travel across Canada and stop in the Yukon to pan for gold or stop in Nova Scotia to go fishing. This
was held in partnership with Wainwright and Area Early Years Coalition and was closed out with the
Safire show. We also partnered with Wainwright and District FCS and brought the ZOO 2U. This
was a fantastic opportunity for kids to see, hold and learn about many different reptiles and animals.
We are also happy to report that all animals made it back to their cages including the tarantula!
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On July 20, 2017 Wainwright
held its Taste of Wainwright
and Art in the Park. Our
summer program kids
participated by creating chalk
art on the sidewalks and street.
The kids had a great time
especially when they were able
to draw on the street since it
Page 23
was closed off.

Library Happenings: Mannville Centennial Public Library
This game was put
together by our staff
as a board
game. There are 150
black circles going
around the maple leaf,
up one side and down
the other of the
board. We have 150
questions, all related
to Canada that people
try to answer. Each
correct answer and the
marker moves one circle. This picture was
taken July 20th, and
as of then the marker
was sitting on circle
102. Once the game
was completed, the
question cards were
used to decorate
Mannville Library’s
float for the Agricultural Fair in August!

It was an exciting day at
the Mannville Centennial
Public Library as 20 crafters decorated birdhouses
that any bird would be happy to call home!
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