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Northern Lights
Library System’s
plan of service is
well under way.
Facilitations have been performed at
Redwater, St Paul and Lac La Biche.
Facilitations at Elk Point, Wainwright
and Vegreville are to continue over the
next few weeks. If interested in
attending then please check out the
locations, dates and times at the bottom
of this page. We want the best that we
can offer our libraries, in service and in
operations, and your feedback is crucial
in developing our future goals and
objectives.

had to wait 6 months when all individual
members could get together to vote. By
going to an elected representative model
means that each member can vote via
their representative who then takes it to
the next executive meeting held each
month.
Websites
NLLS are considering changing the look
of their websites. Two mock-ups will be
shown on the 17th May at the Library
Manager’s Council meeting for
discussion.

Awards and Recognition

The Alberta Library

Congratulations to Maureen Penn and
Lac La Biche County for the two awards
they received from the Deputy Minister,
Brad Pickering, at the Alberta Library
Conference.

At The Alberta Library Board meeting
in April, TAL members agreed to
change the TAL Articles of Association
and Governance structure to better
serve our libraries in a timelier manner.
Because TAL Board meetings are only
held twice a year, important decisions

Congratulations to our very own Public
Services Manager, Colette Poitras, in
receiving recognition from the Ministry
at ALC for her award as a “Mover and
Shaker” from the American Library
Association for her work with OnReserve and Settlement populations.
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Board Briefs - Stephen Dafoe, Board Chair
Back when we brought our government partners in to
do an organizational review of the Northern Lights
Library System, one of the things they quickly
identified was board engagement and a lack of
committees.

We've established a building committee - once again
composed of members of the executive and the broader
board. This committee is tasked with ensuring we stay
on top of maintenance and will also look at potential
renovations.

So where are we on that now?

As this year is the year we must complete our next Plan
of Service, we struck a committee, the majority of
whom are from our broader board. This group wasted
no time in appointing a chair (Bernie Marko) and
setting to work on planning out a schedule of
consultations and a timeline for simply getting the work
done. With staff assistance, we've firmed up a
facilitator and will ensure that all libraries and
municipalities willing to put forth input will have the
opportunity to do so. For a complete list of Plan of
Service meeting dates and locations, please see page
15.

In my opinion, NLLS executive and board can take
pride in putting Library Services Branch's
recommendation into play immediately and
throughout the time since.
We established a policy committee right away with
current executive members as well as members of the
broader board. That team has done some excellent
work with staff and Ken Allan from Library Services
Branch in rebuilding our policies from the ground up.
To be sure, we did not reinvent the wheel in many
cases. We examined examples from other systems and
other municipalities and worked those policies and
those we developed into documents that work for our
system and the libraries we represent. As of this
writing, our policy committee is ready to meet once
again and present more policies for approval at our
mid-May meeting.

And we've elected last fall our first executive with
Public Services Branch's recommendation of regional
and geographic representation.
It has been my pleasure to work with our diverse
executive and all of you over the past seven months.
Stephen Dafoe

Executive Board Members 2017
Stephen Dafoe (Town of Morinville) - Chair
Vicky Lefebvre (City of Cold Lake) - Vice-Chair

Upcoming 2017 NLLS Board Meeting: May 6th, September 9th

Arnold Hanson (Beaver County)
Warren Griffin (County of Athabasca)
Joan Green (Village of Irma)

All Board meetings are held at NLLS
headquarters in Elk Point

Linda Russnak (Village of Chauvin)
Jim Cheverie (Town of Bonnyville)

Board Basics Workshop October 21st

Laurent Amyotte (County of St. Paul)
Dianne Ross (Town of Smoky Lake)
Ferd Caron (Sturgeon County)
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Report from the LMC Chair
Once again, I encourage all Library Managers and Directors to attend upcoming training sessions, LMC Meetings and NLLS Focus Group Sessions. These events help us provide better
library service, expand our horizons, look at new ideas and aid NLLS in the Plan of Service
process.
Highlights from the March LMC Meeting
During the last LMC meeting we provided feedback to NLLS in support of their Plan of Service. A quick SWAT analysis was completed and the group provided potential questions to be
used in surveys and during focus groups sessions.
Upcoming Events
•

Next LMC Meeting will be held on Wednesday, May 17th (includes SRC Training)

•

Blue Quills Cultural Camp in St, Paul from May 29-June 2nd

• 2017 PNLA Conference will be held at the Red Lion Templin’s Resort in Post Falls, ID
from August 2-4th
•

LMC Meeting in Elk Point on Thursday, September 14th (morning of the pre-conference)

• NLLS Conference in Elk Point on September 14th (pre-conference in the afternoon) and a
full day on September 15th
• PNLA LEADS Institute will be held October 22-27th at Fort Worden in Port Townsend,
Washington
LMC Executive
•

Maureen Penn, Chair (Lac La Biche County Libraries)

•

Jodi Dahlgren, 1st Vice Chair (Wainwright Public Library)

•

Amber Fehr, 2nd Vice Chair (Three Cities Public Library)

•

Isabelle Cramp, Secretary (Morinville Public Library)

Take care,
Maureen
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Report from Bibliographic Services Department
The year has started out with a bang!
Bibliographic Services continues to be very busy in all areas:
acquisition, receiving, cataloguing, processing, ILL and the van runs.
As a department, we are planning on rolling out an updated version of
the Bibliographic Services Operational Manual soon, continuing to
work on the cataloguing profile for all NLLS member libraries to
ensure that the profile matches Polaris, and continuing to look for
relevant and innovative updates to the department’s workflow.
The ULS bus tour items have been received and have been keeping us
busy, and free comic book day is nearly upon us. The department
wishes everyone a happy Spring!

Report from the IT Department
The I.T. department has been very busy the last few months installing the Fortigates and new antivirus
software at all of our libraries. We are happy to report there are only a couple left and they should all be
completed by May 12, 2017.
As well, Office 365 has been installed at each library. We understand it is quite different and causing a
little distress. Please feel free to contact us for any questions you may have and we will do our best to
walk you through and hopefully make everyone feel a little more comfortable with it.
As you are all aware, we are currently looking at upgrading our websites and bringing them more up to
date. With that in mind, we will be having a few mockups to be presented to you at the next LMC.
A Polaris upgrade will be taking place on Monday, June 26. Polaris will likely be unavailable for the duration of that day.
On a final note; we now booking site visits. If you would like a visit from the I.T. department, please
contact us.
Thanks, and have a happy Spring!
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Report from Public Services
We are happy to announce that summer student
Alexis Bristow will be joining our Public Services
team for the duration of the summer. She will be
primarily involved in the Indigenous initiatives, in
collaboration with Colette and Tanya.
We recently created a Niche tutorial for “TRACpac,”
and hope that library managers and their patrons find
this useful. We are still in the process of developing
our Niche Academy resources, and are happy to
receive suggestions for tutorials and training that you
would like to see. If you would like any specific
training featured through Niche, please contact the
help desk (help@nlls.ab.ca) with your suggestions.
Don’t forget about the numerous ways you can stay

up-to-date with Northern Lights by following us on
social media. Not only do we have a Facebook page
(“Northern Lights Library System”), but we also have
Pinterest (find under “Northern Lights Library
System”), Twitter (@NLLS_Alberta), and Instagram
(nlls_alberta). We also offer training on all four of
these social media platforms (plus SnapChat and
Gmail) through Niche Academy—you can find these
tutorials on our website.
If you would like to have a consultant come and visit
your library for training, please let us know. As
always, if you have any bulk changes, troubleshooting
or general questions, please drop a note in the helpdesk:
help@nlls.ab.ca

Territorial Land Acknowledgement & UNDRIP
By Tanya Fontaine

Territorial Land Acknowledgement
What is it?
This is a moment of reflection, at the beginning of a meeting or event, where the original inhabitants of the geographical area are acknowledged and recognized.
Why is it done?
This is done as a sign of respect towards Indigenous people. It indicates that the speaker acknowledges the “unique and
enduring” relationship between First Nations, Metis and Inuit people and their traditional land. Government has
acknowledged that First Nations, Metis and Inuit people have been treated unfairly and that a new respectful relationship needs to be developed. Land acknowledgement, is one small step towards this reconciliation process.
Unfortunately, Indigenous rights are largely ignored in our society. Land acknowledgement is one way to make the
invisible; visible. Centering Indigenous priority on these lands might be uncomfortable for some who are accustomed
to being centered (2016, September 23, retrieved from: http:// âpithtawikosisân.com/2016/09/beyond-territorial
acknowledgements). The disruption of a long-standing belief, while uncomfortable, can lead to transformation or a
new outlook with respect to Indigenous and non-Indigenous relations in Canada. Whether it makes you happy or causes you to stop and think, land acknowledgement is a step forward in recognizing this truth of our past and present.
UNDRIP
United Nations Declaration on the Rights of Indigenous Peoples recognizes the distinct position of those people who
are the original inhabitants of land and acknowledges that Indigenous people have the right to their land and natural
resources and the right to determine how they will live on and use the land.
Initially, Canada was one of four countries who voted against the declaration in 2006. In 2010, Canada endorsed
UNDRIP, because it is recognized as, “a framework for justice, reconciliation, healing and peace” (UN Declaration of
the Rights of Indigenous Peoples Handbook).
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Professional Development
Upcoming Library Manager Council Meetings
•

Next LMC Meeting will be held on Wednesday, May 17th (includes Summer Reading Club Training)

•

LMC Meeting in Elk Point on Thursday, September 14th
Upcoming Conferences

•

Workshop for Instruction in Library Use (WILU) Conference May 23-25

•

NLLS Conference in Elk Point on September 14th and September 15th

•

NetSpeed, happening October 3-4 (presented by The Alberta Library)
Save the Date!
Board Basics Workshop, which will be an all-day event, is happening on October 21st.

Updates
The Northern Lights Library System Headquarters are happy to welcome
summer students Courtney Wilkowski, Dayna Wallington, and Alexis
Bristow back to Northern Lights! These students have shown hard work
and dedication in their previous summers at Northern Lights, and we are
happy to have them back!

We would like to acknowledge that the Cold Lake Public Library branches have
changed their names to reflect the amalgamation of Cold Lake, Grand Centre, and
Medley back in 1996. The Grand Centre branch (AGCM) is now designated as Cold
Lake Public Library South branch, and Harbourview branch (ACLM) is now designated as Cold Lake North branch.
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Recent PD Opportunities
Public Library Services for Indigenous Communities Symposium
The Public Library Services Branch held it’s third annual
symposium February 22-24, and the theme of this year’s
symposium was Public Library Services for Indigenous
Communities.
The event was full of amazing speakers who discussed
everything from digital initiatives, to creating inclusive
spaces in libraries, to working in relationship with Indigenous peoples. The opening keynote was Aaron Paquette
(talented author and artist), and he did a fantastic job.
Please contact Colette (cpoitras@nlls.ab.ca) if you have
any questions or comments regarding this symposium!

Alberta Library Conference
It was another year of learning, growth, and networking at the Alberta Library Conference at the Jasper Park Lodge! Terrific keynotes were delivered by Rick Mercer and
Joseph Boyden, and all of the sessions were rich with new ideas and information. It
was great to see so many of our library managers and board members in attendance!
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Winter Reading Program
Winter Reading Program Winners 2017!
We are happy to announce that the 2017 Winter Reading Program was a great success. We were able to
provide iPad Mini 2s for 6 lucky winners, who are listed below!
Trudy K from Newbrook Public Library
Carter S from Thorhild Library
Aryka B from Stuart MacPherson Public Library
Kathleen G from Cold Lake Public Library

Jim Z from Vermilion Public Library
Dylan B from Bonnyville Municipal Library

Kathleen Gurski from Cold
Lake won an iPad Mini 2
through the NLLS 2017 Winter Reading Program. She
says, " For January and February I read just over 300 hours.
I love to read and I love to
read to my kids at bedtime and
I thought why not enter, it is
fun and I might win!”

Pictured above is Winter Reading Program winner Jim Z with
library manager Stuart Pauls.

If you have any comments or concerns regarding the Winter Reading Program, please contact Kayla at klorenzen@nlls.ab.ca
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Summer Reading Program
Summer Reading Program 2017
We are excited to announce that the 2017 Summer Reading Program theme is
“Canada”!
Our Summer Reading Club Workshop will be happening on May 17th at NLLS
Headquarters.
Be sure to save the date for “Get Your Summer Read On Day,” which is happening June 17th! Libraries are encouraged to celebrate with fun activities and
staff engagements.
The summer entertainer for 2017 is Safire Dance. Safire is a world-renowned
circus entertainer, and has a range of performance experience. We are excited
to have her performing at our member libraries this summer!
Please visit http://www.tdsummerreadingclub.ca/staff/home for more information about this year’s program. Also, for more ideas, visit us on Pinterest at
“Northern Lights Library System”.

Author Tour

During the month of June, author
Shari Narine will visit 17 of our
member libraries on her tour.
Shari will be providing an Author
Talk for her new book,Oil
Change at Ruth’s Garage. Be
sure to check it out!
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Congratulations!
Colette Poitras, Movers & Shakers 2017—
Community Builders
We are extremely proud to announce that Colette
Poitras, our public services manager, has been
named one of the Library Journal’s 2017 Movers and
Shakers! With her passion, selflessness, and sincere
wish to provide amazing library service to everyone,
Colette is an inspiration within this field. For the full
article that has been written about Colette and her
amazing work, please visit
http://lj.libraryjournal.com/2017/03/people/moversshakers-2017/colette-poitras-movers-shakers-2017community-builders/.
The article is published in the March 15, 2017 edition of the Library Journal, so it can be found in
physical form as well as online.
Congratulations, Colette!

At this year’s Alberta Library Conference
in Jasper, Colette was acknowledged during lunch for the winners of the 2017
Minister’s Award for Excellence in Public Library Service!
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Congratulations!

Congratulations to the Lac La Biche County Libraries for winning the Minister’s Award for Excellence
in Public Library Services, in addition to the YOU
Libraries People’s Choice Award for their “Creating
Young Readers” programming!
There will be a special celebration held on May
16th from 5-7 pm at the main branch, featuring programming booths, children’s activities, and a local
author book launch and reading!
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Renovations: Wainwright
Wainwright Public Library Children’s Library Renovation
In 2013, we began a fundraising campaign to renovate our Children’s Library. The previous set-up in the Children`s Library was a mismatched collection of shelves that were bursting with library materials and sagging in the center. We
also had great “bones” to our space but it needed to be freshened up. It took three years of fundraising but we finally did
it! We painted the walls with a warm neutral colour and replaced the hard tile with vinyl planking. We installed metal
library shelving with oak end panels. Different heights of shelving was ordered to create a section for picture books and
easy readers, a section for juvenile fiction and another section for young adult. One of our board members even went as
far as to recover our old, scuffed piano with pages from Dr. Seuss books. We also purchased a free-standing interactive
play piece for pre-schoolers that has a big red barn and is a hit with kids. We are still planning on adding some new furniture including some funky chairs in the teen area and comfy chairs in the children’s area for parents.

On May 6, 2017, we held a celebration of all our hard work. Since it was Free Comic Book Day, we held a Superherothemed event called Building Heroes. We had some crafts for kids, a photo booth, cheek art, a few games and of course
snacks. We even had the Library Bear (NLLS mascot) visit and interact with the kids. We invited everyone who donatThe Aurora
12
ed Page
money,
wrote letters of support in grant applications and the general public. A super time was had by all heroes!

Renovations: Vermilion
2016 Vermilion Public Library Basement Renovation
The lower level of VPL had not been updated since 1980. Originally, the space was designed
for storage and rare program use, but now there are several organizations that use the space,
such as CLASS (Vermilion River Adult Learning), Midwest Family Connections, and Brighter
Beginnings. A major renovation was needed to address concerns for lighting, flooring, barrierfree washrooms, and electrical upgrades. The renovation included additions such as seating for
50 on flip-top tables with casters, new sound and video equipment, a small kitchenette, and
three storage areas. Congratulations to Vermilion on the newly renovated space—it looks terrific!
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Welcome New Managers!
We are happy to announce that we have two new library managers with Northern Lights!
A big, warm welcome to Cheryl Ballard, who has recently become the library manager for the
Wandering River Women’s Institute Public Library!
Rose Alexander of the Thorhild Library recently retired, after being library manager there for 26
years. Thank you Rose for making such a wonderful impact on the community. We would like to
wish a warm welcome to Sheri Lee Moshansky as the new library manager at Thorhild Library!
An Interview with Sheri Lee
Please tell us a bit about your background:
I have spent the past 20 odd years in the book industry as a Publicist and Book Sherpa. I have been
an avid reader all my life, and I was very fortunate to have landed in such an arena. It satisfied my
primary loves-books, and the people who love and write books. Primarily, I set up media and event
schedules for touring authors. Over the years, I "hauled" hundreds and hundreds of writers, famous
and not yet famous, but only one astronaut! In my spare time, I am working on a book about my experiences.
What was your inspiration for applying to this position?
I moved back to this area to help my aging parents cope with daily life, and found I was a little lost
without the book world. Recently I went to Vancouver to visit my daughter, and when I got back, my
Mom told me there was a library position open in Thorhild.
I had actually worked for a few months last year in a local library,(my happy place surrounded by
books) and since I had some amazing training through NLLS at the time, I felt somewhat confident
that I could handle it. What did intimidate me was finding out that I would be stepping in to relieve
Rose Alexander of her duties here. 26 1/2 years of big "BOOTS" to fill!
What are your plans for the future of Thorhild Library?
Once I master all the daily procedures here, (NLLS on speed dial) I would like to concentrate on attracting more readers by offering current reading material, accessing the on-line services available
for patrons, and some outreach programs for seniors. I envision a future where this library is completely user-friendly to handicapped persons. I find this location seems to be a hub for many patrons,
and time will show me what they need!
What am I most excited about in this position:
I haven't nailed it down, but I would like to somehow access my relationships with publishers and
writers to bring their various talents and resources to this community.
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Plan of Service
The Northern Lights Library System is working on our Plan of Service for the next three years,
and we value your input! We’re holding a variety of meetings across our system, and welcome
you to attend whichever one best fits your schedule.
Saturday May 13, 2017
12:00pm onward
Northern Lights Library System Headquarters, Elk Point, 5615 – 48rd St
NLLS Board Meeting, but all interested stakeholders welcome to attend.
Tuesday May 16, 2017
5:00pm – 7:00pm
Wainwright Public Library, 921 – 3rd Ave
Wednesday May 17, 2017
12:00pm onward
Northern Lights Library System Headquarters, Elk Point, 5615 – 48rd St
NLLS Library Managers Council meeting, but all interested stakeholders welcome to attend.
Thursday June 1, 2017
5:00 – 7:00pm
Vegreville Centennial Library, 4709 – 50th St

Photos from Lac La Biche’s community input session!
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Vilna Municipal Library’s New Horizon Grant
The Vilna Municipal Library is proud to announce that they received a New Horizons Grant
(NHG) to provide seniors with programming that will keep them up-to-date with technology. Two years ago, Vilna received this grant to teach basic and next-step computer classes to
seniors for a year. This year, they received the grant for “Mug Shots,” to teach seniors free
of charge about their cameras, iPads, and telephones so that they can use these devices to
keep in contact with family and friends. With their new-found skills, seniors can record and
capture events on their devices as they participate in local events. This program will help
eliminate isolation for seniors and help them connect with the community. Seniors love
these classes, as they feel connected with their communities and families no matter where
they are located around the world, and they are also able to make wonderful new relationships.

Thorhild Library’s “Get Your Paint On,” April 8th!
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Mundare Municipal Public Library’s New Mascot, Dewey!

Mundare Municipal Public Library has a new mascot, named Dewey! Mundare
is a “Small Town with a Big Heart”, so this mascot is perfect. The back of the
mascot has his name and Mundare Library written on it. Next time you’re in
Mundare, be sure to have a hug!
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Library Happenings:
Cold Lake Public Library Baby Rhyme Time

April 11th’s Baby Rhyme Time at the Cold Lake Public Library North Branch (formerly known as Harbour View
Branch) was devoted to Easter. After rabbit-themed bounces, songs (with shaker eggs) and stories, the children
were able to visit with a bunny. Two members from the library's Manga Club came out to help as well. Sydney
brought her bunny, and Teri took photographs.
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Artist Elysee Franchuk painted his fourth mural at the North Branch of the Cold Lake Public Library. This one is
by the sci-fi and teen books!
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Library Happenings:
Cold Lake Public Library Staff Cat Contest

Charlene McKay is a new librarian who was hired at the Harbour View Branch (which is now called Cold Lake
North Branch) at the Cold Lake Public Library. When she realized how many of the staff had cats she thought of
a cat contest where patrons could come in, see close-up pictures of the cats, and try to match the cat name to the
cat. We had the pictures on the front desk at the north branch and in the fiction area on the metal stacks at the
south branch. This contest was a hit with children and adults. We ran it for a few weeks and had 45 entries. On
Valentine’s Day we called the winner; Kiana Fan. She matched 5 out of 9 names! She said she knew their names
by looking into their eyes. A variety of cat books were on display for the duration of the contest too.
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Library Happenings: Boyle Public Library in the News!

Boyle Public Library has

been making headlines in its
local paper, due to some of
its exciting events going on!
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Library Happenings:
St Paul Municipal Library Friendly Fools Day

We partnered with St. Paul Community Learning, and
Family Literacy to put together a fun April 1st day for
all ages. It included a Mad Hatters Tea Party, silly Hat
making, Funny Story time, and adult craft, Riddle
Scavenger hunt and a Games table. There were about
90 people who participated in this event. It was Foolish Fun for all. The Girl Guides helped us serve The
Mad Hatters Tea and the kids enjoyed playing with
some slime.
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NLLS Invites You...

The Northern Lights Library System Presents:

Canada & Libraries As One
Taking place on September 15th, with a PreConference and Library Manager Council meeting
September 14th
Featuring Keynote Speaker John Chrastka, executive
director of EveryLibrary!
Hope to see you all there!
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