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Working together to pro-ride

ef‘hclent, effective, and exceptional

lihrar}r services.

Iir'isiorl Statement:

Northern Lights I.it:irar\,r System is a

vibrant provider of quality library

services that help our libraries

become hubs that connect

communities to themselves and to

the world.

Values:

Service is ice‘.r to our collective and

individuaISuccess.

Listening is essential to providing the

right service [or libraries.

Innovators, creators and do-ers are

more important than being followers.

Supportive, accountable and

effluent leadership.
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FIVE STRATEGIC GOALS
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vatdc Imttcr intcgraritm

atnung managers through

training newt-mks.

Improve marketing thruugh

variety (qu streams.

I Isn't: pupulttcc :lwt‘trt: of the

importance Hf librarius.

Improve shuwcasing 01'

library services.

Pun-1th: tmttcr intcgrrtrinn

among managers lhruugh

training Hutu-mks.

lmprm'c marketing thmugh

variety of streams.

(Inmmunicmu t0

cummuntrics rht: impurmncc

nt' Ttbmrics,

lmprm'c shtm'caa'mg of

library surricus.



 



to deliver enhanced

library services

 

what we heard what we’ll do

a libraries I'ILtL'Ll m prm'idL‘. - lm'cstl'um‘ 11¢:u' rLIClll'lt'llU‘u‘l-L‘S.

more in UTLlL'l‘ 111 Rtm \‘iLIlnlL'. . _. _ _
. u (JL‘HIL', 11:1. ImL L'\ :llLlilfl: and

a (Ilmllungus with SupcrNcI. implL-mtnr n .\' | .| .5 rL-ch plan.

a l.ll)1"fll’l(‘$ slmulnl bl.- alflc tn - RCSC'JI'CI'I and prcscm It!

l):_'ll'L'r CIJII'IIIILII‘JlCEll'L' f llln’m'lL‘s “fibulfllJlt

automate. luchnnlu 11,9: uplim'ls.

0 I-'.lmnl<:~' anal. cmlinc

mug-James reduce: 1I1u  physical thztgu.



 



what we heard

a New missinn Hmremenr

aligning u'lll‘t new x-lslun.

a I lrienm: new lnnard

lnen‘llyers quickly.

i I'LnHLu'e Inuaieipzllitieta lir'mw

that I‘nel'nhers need not be

elected.

4 Assist libraries un building

value Ln Inca] lama-1111111111.

what we’ll do

Ilsmhlish 2: mission statement

reuagnlzing NLLS exlh'lfi [U

serve memlner lilmiries.

Develop and provide new

Board mmuhcr :n'lenizirl: m

wade: mi.
la

Prim. ide ungaing ptuI-er'slunal

th'relapllletlt :1: general Board

meetingh‘, cunt-creates and

\\'nrk.~.‘hnp§_

Prm‘inle advocacy training.

l’]:u1nl'HrrLIn-llJlK-Illlll



 



St‘rviCL: libraricr; thmugh

Cullalmmlirc apprundj.

\‘CL‘ arr.- un the same team

— mluu pcthJu.

I.inkin;1r .‘Llhcrrsi library

systems [EYE] sun'lcch ucrnhfi

th' prm'incc.

Learn from utht’f library

5}'S[L'1T3:‘~ \\'I1rItI\L'itIC.

o Consult with Iil‘nmrirx hut-(1n:

impicmcmmg or changing

survicufi.

- (ltmtinuc I‘ihrnry .‘klzumgurh'

NIL-Brings.

0 lingflgcnwnt wizh lam]

iihmrius and [heir Fumrds.



 



NLLS and libraries

benefit from professional

development

 

what we heard what we’ll do

0 I'.l‘_.'~l|l'(' ThnT Muff Emu Inn-<1 I Hrl'n'Igth-n1'L'l:l[int1.~<hip< with

I:':li11ii'|_::. libraries in 1|:L' l'i_¥:ll :11.

a 1n-hHLHL‘|I"1l:'lll1L'\1L:|L'IiJ\' ' \d'nmi“”'””“” I” ‘IC‘L'I‘JP

au'uilulIlc unlillc. hummus um- tm' l'llL'lllIH'E-illllL

. (ire-Ate ”mm.” [IL-lkx'cn'k ”f 0 .\.|.I.h p1'n\'|c|u.-:- MIHIL'IL-Izr

rs1|1"~',\'!~tL'In L'XEWL-I'Eh. mmlmH h ”- "IHL'UH'C

kkillk |1ui|din§1lu'nlehsillnnl

a llc‘m ”whip pr: I_LI‘I':'I111.

duvdnpnlctn.

- .‘xltmimr 1rL-ml5 :Lml
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